


















2. Important production and marketing policies

(1) Marketing strategy:
(I) Improving the quality of services and sales network through the expansion of regional distributors

and agents.
(II) Being able to promote products to the market, expand the business scope, raise the visibility of new

products and follow current market trends by participating in international expositions or through
brand/product advertising.

(III) Adjust the sale ratio in Asia region from 80% to 60% and increase European market development
for operating risk diversification

(2) Production strategy:
(I) Executing effective production management, enhancing product quality, improving production yield

and increasing product reliability.
(II) Mastering key technology, increasing efficiency in automation, shortening production period,

raising productivity and reducing the cost to make more profits.
(III) Increasing the knowledge and ability of our staff to meet the needs of customer services. Providing

positive and efficient services to build customer loyalty.
(IV) Building manufacturing facilities in Indonesia for its stable workforce and reasonable salary to

reduce manufacturing costs.
(3) Product orientation:

(I) Developing new product specifications under existing product lines, increasing the value of our
products in relation to the development of technologies, and making continuous efforts to reduce
costs to improve the ability in the competition and raise the market share of our products.

(II) Applying the latest technique to the specifications of products that are not only in high demand but
also in our customers’ needs to improve the development of customized OEM products.

(III) Investing in new product developments which relate to the latest technique. Develop and innovate
new products to diversify the Company’s product portfolio. Improving sales performance and
enhancing brand popularity.

(IV) Upgrading equipment to manufacture high-end products, improve production efficiency and
increase production yield and profitability.

(V) Developing marketing strategy in relation to industrial automation systems, Artificial Intelligence,
automotive electronic parts and 5th-generation mobile networks.

3. Results of business plan implementation

The Company’s net operating revenues for fiscal 2024 were $1,107,072 thousand, operating costs 
were $969,123 thousand, operating expenses were $280,863 thousand, non-operating net income 
was $129,593 thousand, and income tax expenses was $15,637 thousand. After offsetting income 
and expenses, the net income for the period was $28,958 thousand, decrease of $59,041 thousand 
compared to the net income of $30,083 thousand in fiscal 2024, mainly due to decrease in operating 
revenues and decrease in gross profit. 

4. Budget implementation

For fiscal 2024, operating revenues reached 55% of the estimated goal, 
and the estimated performance of each accounting item is as follows: 

Unit: NT$ thousands 

Item Actual amount 
in  FY2024 

Estimated amount  
for FY2024 

Achievement rate 
(%) 

Operating revenues 1,107,072 2,011,612 55% 
Operating costs 969,123 1,609,289 60% 
Operating expenses 280,863 201,161 140% 
Net operating gain (142,914) 201,161 -71%
Net non-operating 
revenues and expenses 129,593 117,111 111% 

Net income after tax (28,958) 270,531 -11%



5. Analysis of financial income and expenses and profitability

Unit: NT$ thousands 

Item Actual amount in  
FY2024 

Actual amount 
in FY2023 

Financial 
income and 

expenses 

Operating profit (142,914) (112,724) 
Net non-operating income and 
expenses 129,593 168,923 

Profit before tax (13,321) 56,199 
Profit after tax (28,958) 30,083 

Profitability 

Return on assets (%) 0.92 2.26 
Return on equity (%) -1.50 1.59 

Ratio to capital 
stock (%) 

Operating (loss) 
income -8.33 -6.57

Profit before tax -0.77 3.28 
Profit margin (%) -2.62 2.86 
Earnings per share (NT$) -0.17 0.18 

Chairman: Hsieh Shu-chuan / General Manager: Huang Tsung-Shan /Accounting Supervisor: Lin Tsung-Ting 



Attachment 2 

Audit Committee's review report of 202 . 

Audit Committee's Review Report of Cosmo Electronics Corporation. 

The Board of Directors has prepared the Cosmo Electronics Corporation. (“the Company”) 202  
Business Report, financial statements, and oss compensation case for fiscal year 2024. Mr. Lin Chih-
Kai and Ms. Chen Hsiu-Li of HLB Candor Taiwan CPAs was retained to audit the Company’s 
financial statements and has issued an audit report relating to financial statements. The above 
Business Report, financial statements, and Loss compensation case have been examined and 
determined to be correct and accurate by the Audit Committee of Cosmo Electronics Corporation. 
According to Article 14-4 of the Securities and Exchange Act and Article 219 of the Company Law, 
we hereby submit this report. 

Cosmo Electronics Corporation 2025 Shareholders’ Meeting 

Audit Committee Convener Jhong Yu-Ru 

March 28,2025 











































Attachment 5

Cosmo Electronics Corporation

Loss Appropriation Table

Year 2024
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Attachment 7

COSMO Electronics Corporation

Comparison Table of Amendments to the Articles of Incorporation



Attachment 8

COSMO Electronics Corporation– General Explanation of the Draft Amendments to the Procedures for Acquisition or Disposal of Assets










































